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I. Mission of CYC

The Chatham Yacht Club has been dedicated to the promotion of sailboat racing and the development of sailors since 1921. CYC provides sailing instruction to children, adolescents, and adults, and organizes racing experiences in the Pleasant Bay area of Cape Cod, Massachusetts.

Chatham Yacht Club was founded on three principles that remain central to the Club today:

1. To promote sailboat racing on Pleasant Bay
2. To teach sailing to young people
3. To encourage active volunteerism in service to the Club
II.  History of Sailing on Pleasant Bay and at CYC 

a. Long Tradition of Sailing and Racing on the Bay 

Founded in 1921, Chatham Yacht Club merely formalized a tradition of sailboat racing that had existed on Pleasant Bay since at least the latter half of the nineteenth century. In 1887, competitors were organized enough to award a small silver cup engraved with flowers to the winner of the August 5 Pleasant Bay Regatta—, the approximate date of the club’s current annual regatta. Fifteen years later sailors of what was then called the Pleasant Bay Yacht Club created large posters to advertise the July 4, 1902, regatta and promising participants “ice cream, fruit, confectionery, cigars and cool drinks on sale day and evening.” The Regatta also offered a pleasure steamer “at the wharf to take parties out upon the Bay.”  A major event of the afternoon was an hour-long speech by General William Blackmar who talked about the early settlers and those who had experienced the Civil War.

Nautically minded members of the Chatham Country Club, the forerunner of Eastward Ho!, formed the Regatta Committee to organize and standardize sailing on Pleasant Bay in 1921. In the winter of 1920/1921, members of the club committed $300 each to purchase 19 Baybirds designed by Starling Burgess and built by William H. Chamberlain of Marblehead.  When completed, the new boats were towed in a single string across Cape Cod Bay and along a fog-shrouded North Beach to Pleasant Bay.  Families often hired local fishermen to serve as crew and to teach their children how to sail/race these 18-foot long gaff-rigged boats.  Interestingly, at that time, the North Beach entrance to Pleasant Bay was similar in location to the current northern opening, which resulted from the breakthrough in 2007. 

The fleet had an active season commencing on July 4,1921.  On August 27, 1921 a twentieth Baybird belonging to the Dickson family joined the fleet resulting in a successful first season with 20 boats.  The Regatta Committee flourished until 1927, when the Country Club decided to narrow its focus to golfing activities. 

By this time, the fleet had grown to more than 30 Baybirds and members of the Regatta Committee continued to be committed to sailing. They went on to found a new yacht club known as the Pleasant Bay Yacht Club.  The first meeting of the new club was held on July 8, 1927, at the home of Miss Helen Yeaw, the winner of the President’s Cup in 1925.  The minutes of that first meeting note that Mr. Fuller and Mr. Grant of Eastward Ho!  “kindly agreed to give the Yacht Club free use of the road, pier, and skiffs for the summer.  They have also consented to sell to the club, the pennants, gun and shells.”

On September 3, 1927, at the close of the season at a meeting held at the home of Commodore McClennen, “it was voted that the name of the Club be changed from Pleasant Bay Yacht Club to Chatham Yacht Club.”  The story behind the name change was that the name Pleasant Bay Yacht Club was still registered to the founders of the earlier Pleasant Bay Yacht Club of 1902 and although inactive they did not wish to relinquish the name.

In 1932 a group of CYC members decided to leave and to start another yacht club in Stage Harbor that was named the Stage Harbor Yacht Club. F. Spaulding Dunbar, a Chatham naval architect designed and built several racing fleets for use by that new club. 

The CYC continued to organize racing on Pleasant Bay.  However, by 1938, many of the original families had lost interest in racing and so a group of young sailors, who had been holding impromptu races in North Chatham, was induced to join the club.  They brought with them a motley collection of boats.  In 1941, a new boat, the Mercury, was introduced, but among the thirteen active racers there were seven different classes of boats.  A handicapping system was born.  With the advent of the Second World War, the Club had its first two female commodores, Caroline Rogers and Corinne Benson.  

After the War, enthusiasm for sailing and racing flourished on Pleasant Bay.  F. Spaulding Dunbar, a Chatham resident, designed and built the Whistler, which was selected in 1947 to replace the Mercury.  A fleet of 10 Whistlers began racing at CYC in 1948. 

b. Establishment of Sailing Program and Clubhouse on the Bay

In order to further promote sailing and racing on Pleasant Bay, two enthusiastic teenage volunteers, Charlie Leighton and Julie McClennen Lane, started a "Shore School" in the mid-1950s to teach sailing and racing to the children of members.  Volunteers staffed the sailing program until the late 1960s.  Since then, the teaching staff has grown as enrollment increased. The sailing program expanded first to two mornings a week, then to four mornings and three afternoons.   Literally hundreds of children have gone through this sailing program—with many returning to teach in it as volunteers or paid staff.  These sailors have gone on to compete at the highest levels of sailing in the United States and have enjoyed sailing all over the world. In fact sailors from CYC have won at least 6 North American Class Championships.  In 1927 the Junior Crew from the new Chatham Yacht Club won the Sears Bowl, the Junior Sailing Championship of the United States.  In 2009, a young female skipper from Chatham Yacht Club was the Day Sailer Class Junior North American Champion.  At the end of the season the Senior Women’s Crew from the Club won the Willis D. Wood Trophy by placing second in the Women’s National Championship.

For many years, the only property of the CYC was a dock jutting out into Pleasant Bay.  Indeed, until 1946 the location of the dock shifted back and forth between the McClennen beach and the beach beneath Eastward Ho!.  For a short period during World War II, club members raced out of Bassing Harbor, just south of Pleasant Bay proper.  Annual meetings were held either under the pine trees on the golf course or in members’ homes.

In 1954, Commodore S. Arthur Peterson and John T. Ryan negotiated with Eastward Ho! to rent land so that the Club could build a small clubhouse.  At the closing meeting of CYC the club voted to raise $4500 to build a new 20x30 structure.  The clubhouse has remained largely unchanged since that time.  

The protected waters and steady breezes of the Bay have encouraged sailors with all types of vessels to compete.  Over time the boat fleets standardized, but they grew and withered with each generation of sailors. There have been active and competitive fleets of Mercuries, Whistlers, Beetle cats, DaySailers, Marshall 18s, Rhodes 19s, Sunfish, 420s, Lasers, and Optimist Prams in addition to the original Baybirds, several of which are still sailing in Pleasant Bay. Until the demise of the local summer camps – Avalon, Pleasant Bay, Quanset, Namequoit and Viking—in the 1980s—many campers also participated in Saturday races at CYC.  In the first decade of the 21st century, members of CYC established a community sailing program, called Pleasant Bay Community Boating, which meets on the beach at the Head of the Bay, to provide greater access to sailing for local residents.  This program offers a class in collaboration with CYC and sailing students occasionally participate in CYC races.  

CYC continues as the last remaining sailing association with a clubhouse on the Bay.  Today, six days a week during the summer, flocks of white sails dot the Bay, often competing for blue, red and yellow pennants, which hang proudly on bedroom walls throughout the winter.  Time and again sailors visiting for a regatta pronounce our bay as “The best place to sail just about anywhere.”  We at CYC tend to agree.

c. Current Membership Statistics (at 8/29/2009)

220 Member Families (approximately one-third cross-membership with Eastward Ho!)
634 Members (listed in directory) 
d. Current Physical Assets of the Club

Leased site from Eastward Ho!  Current lease expires May 2011.

1 Pier

1 Clubhouse (built approx. 1955)

1 Boston Whaler 13’, 25 HP Honda 

1 Boston Whaler 13’, 30 HP Honda

1 Boston Whaler 13’, 25 HP Suzuki

1 Boston Whaler 13’, 25 HP Mercury

2 Wooden Dinghies

9 Permanent Rolyan Buoys

6 50-100 lb. Moorings

8 Optimist Dinghies (ranging in age from 2000-2006)

12 Vanguard Club 420’s (2 purchased in 2000, 8 in 2001, 2 in 2008, plus rigs)

5 Alcort Sunfish (plus rigs, various older ages)

2 Optimist Trailers

1 420 Trailer

1 Motorboat Trailer
The above list of club assets is constantly evolving as we purchase new assets and sell and dispose of old assets. 

e. Current In-Season Operational Schedule

Monday – Open 0830 Hours, SS 0930-1200, 420 Racing Team 1300-1600

Tuesday – Open 0830 Hours, SS 0930-1200, Windsurfing Clinic 1000-1130, Tuesday Series’ Racing 1300-1600

Wednesday – Open 0830 Hours, SS 0930-1330, Junior Series’ Racing 1400-1530

Thursday – Open 0830 Hours, SS 0930-1330, 420 Racing Team 1400-1700

Friday – Open 0900 Hours, Opti Racing Team 0930-1200, Windsurfing Clinic 1000-1330, 420 Racing Team 1300-1600

Saturday – Open 0930 Hours, Adult Clinic 0930-1200, Executive Committee Meeting (bi-weekly) 0930-1100, Saturday Series Racing 1400-1630
f. Use of Club in Off-Season

For almost 15 years, CYC has allowed the Chatham High School Sailing Team to use the clubhouse in the spring and fall, further extending access to sailing and racing to a new generation of local sailors.
III. Strengths of CYC

CYC’s mission offers a rich engagement with multiple aspects of the sport of sailing.  We teach children and adults not just the mechanics of sailing and racing, but also environmentalism, life skills, team building, responsibility, ethics, people skills, communication, independence, survival skills, leadership, enjoyment of the waters and the sport.  All members are encouraged to practice these virtues through recreational and competitive sailing and through active engagement with volunteer activities of the club to further its mission.

a. Sailing Program – Brief Overview of Current Program (2009/2010) 

In 2010, the Chatham Yacht Club Sailing Program expects to enjoy a season of learning, adventure, camaraderie, and competition all in the context of the mission of the club. The sailing school staff and volunteers focus on fostering the skills and concepts of recreational and competitive sailing in the context of team building, moral values, environmentalism, and sportsmanship. The program at CYC adheres to principles established by US Sailing: we maintain the utmost degree of safety, promote the enjoyment of sailing, and teach the skills necessary for a lifetime of practical sailing and competitive racing.  As the sailing program formally enters its sixth decade of operation, CYC considers it a goal of the program to continue the tradition of sailing instruction on Pleasant Bay and the surrounding bodies of water. Tracing its roots back to the indigenous fishing industries and earliest colonial settlers, sailing has had a profound influence on the development of the area around CYC and consequently, the Chatham Yacht Club takes great pride being one of the few remaining instructional sailing facilities located on Pleasant Bay. It is for this reason that the Chatham Yacht Club is thrilled about the opportunity to carry the flag of sailing instruction, recreational sailing, and competitive yacht racing throughout the 21st century.   

The Chatham Yacht Club sailing school has a summer enrollment of approximately 150 children (60 M/W AM, 60 T/Th AM, 30 M/Th/F PM).  CYC runs classes from Monday through Friday for juniors, and on Saturdays for adults. Weekly racing series are held on Tuesdays and Saturdays for all club members and on Wednesdays for juniors. Students must be seven years of age to enter and may sail in the junior program on the CYC racing team until the age of eighteen. Many students go on to become instructors at CYC after they complete the curriculum of the sailing school, which runs five classes on Monday, Tuesday, Wednesday, and Thursday mornings, with an Optimist Racing Team practice on Friday mornings. For those who have mastered the morning classes, the CYC 420 Racing Team meets on Monday, Thursday, and Friday afternoons. In addition, CYC offers a windsurfing class on Tuesday and Friday mornings, and a recreational Adventure Sailing class on Monday and Thursday afternoons. The Sailing Master, Racing Director, Racing Coaches, and a staff of junior and senior instructors teach classes. The sailing program is planned, coordinated, and executed by the Sailing Master and the volunteer Sailing School Administrators, who serve on the club's Executive Committee.

Among many activities under the umbrella of the principles outlined above, the sailing school frequently consists of on-shore lessons, on-the-water drills, games, and racing, and recreational and educational trips to different destinations around the Bay. 

Below is an outline of the boats sailed by each class and an approximate guide to the ages at each class level:

Employees – 15 in 2009.  Will be approximately 20 (some are part-time) in 2010. 

2009 New Additions – 10 Legacy Families, 10 New Families, 11-7 Year Old Beginners

Crew – Beetle Cats, 40 Students (generally aged 7-10)
Opti 1 and 2 – Optimists, 30 Students (generally aged 9-12)
Opti Racing Team – 15 Students

Seamen – Sunfish and/or Lasers, 15 Students (generally ages 10-13)
Helmsman – Club 420s, 30 Students (generally ages 12-15) 
420 Racing Team – 25 Students (generally ages 14-18)
Navigators (w/ PBCB) – 5 students - This is now Adventure Sailing and it will have closer to 15 students in 2010, with half from PBCB.
b. Racing Program – Brief Overview

Active sailboat racing by members of all ages is one of the great traditions of the Chatham Yacht Club.  Head-to-head racing against adults provides an objective measure by which young sailors can judge their racing ability and progress.  It also fosters cross-generational friendships and mentoring, which, incidentally, can go both ways.  All members are urged to participate in racing and/or Race Committee/Dock Committee/Patrolling duties.

CYC runs weekly races in the afternoons during the 10-week sailing season.  Administered by volunteer Race Committee members, with starts primarily off the pier utilizing fixed and movable marks—and sometimes from club-owned whalers or borrowed committee boats—racing is major focus of CYC activities.  The focus on active racing allows a continuous honing of sailing skills across the generations, contributing to the promotion of sailing as a life-long sport.  CYC has trained generations of sailors who have enjoyed competitive success in local, regional and national regattas.  

Classes Typically Raced In-Season:

Classes raced on a weekly basis:

Beetle Cat

Optimist

Sunfish

Laser

Club 420

Classes raced at Regatta and/or periodically

Marshall 18
Arey’s Cat

Day Sailer

Lightning

Whistler

Windsurfer

c. Volunteerism – Philosophy and Character of the Club

The spirit of volunteerism is the one element that has remained constant throughout the history of the club.  While the ethos of the late twentieth century necessitated the shift to paid instructors, volunteers within the club handle every other club activity, from maintenance to patrolling to refreshments.  

This spirit of volunteerism that permeates the club reinforces the commitment to promoting sailing and racing on Pleasant Bay by allowing CYC to keep membership fees relatively low.  CYC is not a fancy club and remains so by choice.  While many clubs offer a variety of amenities and social activities for a high price, CYC prefers to keep its fees relatively affordable and provide social activities primarily as a result of sailing and racing together and through the camaraderie inherent in volunteering to carry out the club’s activities.  Members volunteer their time as Flag Officers, participate on various committees, such as Membership, Social, House and Grounds, Race Committee/Dock Committee, spend significant time providing administrative and supervisory support to the Sailing School, organize and transport sailors to regattas, patrol races and the CYC Regatta, provide snacks to racers, organize and sell CYC gear, edit the Jib Sheet newsletter, maintain the club’s website and participate in innumerable other ways.  Members also generously donate money for special activities of the club, such as the purchase of new boats, gear and motorboats for the sailing program and for the maintenance of the clubhouse, dock and preservation of fragile bank that protects the club.  These activities and actions foster close friendships and a can-do, multi-generational commitment to the future of the club—and maintain the club’s focus on and appreciation for the opportunity to sail and race on our incomparable Pleasant Bay.

IV. Threats to This Sailing Tradition
a. Environmental Threats 

1. Coastal Erosion

For a number of years the CYC site has suffered from extreme coastal erosion during winter storms.  The clubhouse sits on a small piece of land that extends beyond the Mean High Water line along the east side of Pleasant Bay, which make it susceptible to wave action and storm surge at high tide.  Numerous investments by the club over the years have preserved the yard and flagpole-however the bank has experienced significant erosion over the last number of years.   

2. Tide/water level 

On April 19, 2007 the barrier beach east of Minister’s Point in Chatham was breached and a new major inlet to Pleasant Bay has developed.  This new breach is still in the development stage but the changes to Pleasant Bay have been significant.  The influence of the Atlantic Ocean is shown in the Bay as the high tides occur about 1.5 hours earlier than with the old break. In addition, the tidal range is significantly greater.  The National Ocean Service tide gauge at the Chatham Fish Pier shows that there has been an increase in the tidal range (between high and low tides) of approximately 1.1 feet.  High tides are 0.25 feet higher and low tides are 0.8 feet lower. This has the additional impact causing greater currents in parts of the Bay.  Almost on a daily basis, high tides now lap at the lower steps leading to the clubhouse and the beach on which many boats are stored is virtually nonexistent.

3. Storm Surge

As the new break stabilizes and gradually becomes the major connection to the ocean the storm surge significantly impacts many properties in the Bay including CYC.  Currently, the experts speculate that this condition may exist for another 25 years at which time the inlet will have gone through its stabilization phase and will begin to move south.  At that time there will be a gradual diminution in the adverse tidal impacts in the Bay.  In the meantime, the frequent winter storms of 2010 have caused significant flooding of the basement, water levels at the highest steps leading to the club, storm surge in the side yard and destruction of the fiber rolls on the south side of the club.  The basement floods so regularly that the club made a decision at the close of the season in 2009 that no boats or equipment could be stored at that location for the winter.  The club rented approximately 800 square feet of floor space in Commerce Park in Chatham for the winter at a cost of $3000 to provide a safe storage area for the 420 fleet.

b. Real Estate Threats


1.  Existing Club House is aging and threatened by Environmental issues discussed above.

While the House and Grounds Committee has provided yeoman service in keeping the clubhouse repaired, the age of the facility has necessitated more extensive investment over the last several years.  A lally column that supports the floor of the club rusted out and was replaced on an emergency basis by resourceful club members several years ago.  Replacement of the roof is now needed.  The condition of the septic system is unknown at this time. 


2. Property is subject to lease agreement with Eastward Ho!.

CYC leases the property under reasonable terms from Eastward Ho!.  While prior leases have extended for longer terms, the current lease has a seven - year term, which expires in May 2011.  Parking poses continual challenges, as Eastward Ho!. continues its capital improvement program.

c. Weaknesses of the Physical Infrastructure 

1. Physical use of club has evolved beyond the current capacity of the infrastructure

CYC’s clubhouse was designed and built for a smaller membership and a sailing program that was much smaller and less complex than it is today.  After 55 years of “making do,” through heavy use in a salt-water, marine environment, the current club house is aging, threatened by tide and storm surge and is over-crowded—all of which create challenges for the optimal teaching of sailing and racing.

2. Changing nature of the sport of sailing and related training needs

Our sport has changed dramatically over the decades.  Originally boats used by CYC members were privately owned and wet sailed.  Between 1921 and 1955 there were no sailboats moored at the Club and the powerboats used for race patrol all belonged to the members and were moored elsewhere.  Starting in the mid-fifties, some boats began to be moored at the club, while others were sailed back and forth to the club from members’ homes.  As a result, there was little need for equipment or sail storage at the club.  With the advent of new, dry-sailed fleets that have evolved at CYC over the last 30 years, many boats now occupy space on the beach (such as it is) and in the area surrounding the paddle tennis courts.  The following listing chronicles the introduction of the various fleets that have created different demands on the club’s infrastructure

a. Sunfish in late 70s/early 80s.  At least 20-25 boats occupy space on the beach during the summer.

b. 420s – first 6 boats purchased in 1987.  Currently approximately 14 420s are stored on dollies on the beach.

c. Optis – informal introduction in mid 90s, formal integration in the sailing program in 2002/2003.  Currently approximately 20 Optis are stored on racks or on dollies in the paddle tennis court area.

d. Lasers – Although not a current teaching boat, a growing fleet of 5-6 Lasers race during the week.  The boats are stored on dollies on the beach.

e. Currently, the Beetle Cat fleet is the only privately owned, wet-sailed fleet actively sailed/raced at the club.

The evolution of CYC’s use of these primarily club-owned, dry-sailed fleets creates a greater need for storage of equipment and sails at the club than was true in the past.  Currently, the basement holds most of this equipment (rudders, tillers, masts and Sunfish sails), while the clubhouse holds 420 sails (often dripping from the rafters), spinnaker poles and assorted other gear.   

Our greater use of single-handed boats for younger sailors (Optis and Sunfish) has created the need for greater supervision of sailing classes with motorboats.  In addition, a greater focus on participation in bring-your-own-boat Cape regattas by younger sailors has created the need for boats and sailors to travel with boats, trailers and coaching boats—creating a need for storage of trailers in the paddle tennis area as well.

In summary, even though the number of children in the sailing program has remained largely the same since the introduction of 4-day/week sailing in the mid-1980s, the evolution in the use of these newer fleets as training boats has:

a. Strained the current infrastructure, which was never designed for these uses.  The new uses have resulted in crowded storage space in the basement, wet, dripping sails in the clubhouse and attendant damage and wear and tear on private and club-owned equipment.

b. Created a greater need for storage of dry-sailed boats and their trailers.  Currently stored on the beach or near the paddle tennis courts, the boats are threatened by the constant erosion of the beach as a result of higher tides and storm surge.

c. Created the need for more club-owned and maintained motorboats to supervise sailing and racing activities, both on Pleasant Bay and at regattas across the Cape.

V. Opportunities
a. Current lease with Eastward Ho! expires in May 2011

CYC is currently operating in the last year of a seven-year lease with Eastward Ho!, which expires in May 2011.  Although the site is threatened by tidal and storm surge, a cursory review of available property on Pleasant Bay quickly yields to the conclusion that our current site is virtually the only available, affordable site for our needs.  Therefore, in preparation for the negotiation of a new lease, CYC needs to examine club’s physical infrastructure requirements and perform site evaluation to determine feasibility of utilizing the site in new ways to accommodate the club’s needs.  The Long Range Planning Committee recommends that the club explore the following opportunities at the current site:

1. Possibility of relocating the club on higher ground in the vicinity of current club.

2. Possibility of creating additional appropriate storage for sailing equipment and boats (either on land and/or on floats).

3. Exploration of compatible uses of the facility that would also be attractive to Eastward Ho! / Paddle Tennis. 

VI. Next Steps
a. Further Study

The opportunities outlined above will require further study to determine whether and how the site might be used differently to accommodate our needs.  The Long Range Planning Committee recommends the following next steps, in preparation for discussions with Eastward Ho! regarding a renewal and longer-term extension of our lease:

1. Program Planning and Space Needs

In order to have a realistic and accurate understanding of our space requirements, CYC should engage an architect to assist the development of a space plan consistent with our program needs.  The space plan would include a preliminary estimate of required square footage and types of space (including storage) to accommodate current and future programs.

2. Site Evaluation

CYC’s current building occupies a fragile and threatened piece of coastline.  We need to accurately assess what the current site can accommodate and how it might be protected for long term use.  CYC and Eastward Ho! have a shared interest in the maintenance and protection of the site and therefore both can benefit from a thorough evaluation of the options for a relocated or rebuilt clubhouse and for the use and protection of the beach.  CYC should engage an engineer (perhaps the one that has worked with Eastward Ho! on other parts of its property) to evaluate the soils and septic needs.  In conjunction with the program and space plan, this study should consider options for use of the site that can meet environmental and other requirements for a continuing use of the property as a yacht club.  

b. Preliminary Budget

One of the outcomes of the further study described above would be to provide a preliminary budget for any project that might be proposed as a result of the study.  Based on this budget, CYC can assess the affordability of the proposal and develop a fundraising strategy to pay for any approved project.  However, in order to gain a thorough understanding of any proposed project and its related budget, CYC must be prepared to spend money on the proposed planning activities discussed above.  Preliminary discussions with architects and engineers indicate that the Program and Space Plan and the Engineering Study will likely cost $5000.
c. Lease Negotiation

While we will not be prepared to enter into full-scale lease negotiations with Eastward Ho until the above-described items are accomplished, the Long Range Planning Committee believes that it would be in the club’s best interest to notify Eastward Ho! that we are pursuing this path so that they are not surprised or alarmed by rumors or gossip.  We should seek to accomplish the studies discussed above prior to the close of Summer 2010 so that the results can be discussed with the membership at that time.  This timeframe will allow CYC’s lease negotiators to begin negotiations in Fall 2010, with a clear understanding of the Club’s needs and the membership’s desires.  

d. Fundraising

The Long Range Planning Committee recommends that the membership immediately commit up to $10,000, paid for through capital funds and/or a special request for contributions from the members to engage the relevant professionals to pursue the preliminary studies.

Once the full scope of any proposed project is known and approved by the members, CYC will need to develop and execute a fundraising campaign to pay for the project.  
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