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Chatham Yacht Club Patrol Guidelines

           2009 Edition
Dear Fellow CYC Patrollers:

Welcome!  Please find enclosed the new CYC patrol schedule the 2009 summer season.

                 *************MARK YOUR CALENDARS**************

I have also enclosed a copy of the patrol procedures, a CYC buoy map, as well as a copy of our sub list.  Please remember that if for any reason you cannot cover your time slot on the bay, that it is your responsibility to find a substitute.  We are counting on you!

We will continue with the procedure implemented in 2008.  In order to conserve fuel and reduce motorboat traffic, you will be assigned a mark rather than a fleet.  Please remain at the mark unless you need to provide assistance to a sailor on the bay.  In order to maximize our efficiency, we will be using the radios to dispatch a patroller to where the need arises.  Given the distances involved, it might be useful to keep a pair of binoculars on your motor boat. 

These are the families that have volunteered to patrol this summer:  Mary Beth Bergh, William Coleman, Michelle de Silva, Betsy Hargreaves, Alan McClellen, Michele Moore, Jeffrey Taylor, William Woodward, Hugh Harley, Jeff Howell, John Cone, Ilse Padeges, Bruce and Kathy Everett and ourselves Jacques and Diana Longerstaey.

If you are new to patrolling, welcome, and please take a minute to review the enclosed procedures.  Please plan to arrive at the dock 15-20 minutes prior to race time in order to get your fleet assignment, as well as familiarize yourselves with the race course.  You may depart when all of your fleet is home safely.  I hope that you all enjoy yourselves, and please let me know if any problems arise, as the CYC board welcomes suggestions for improvement at any time.  

Thank you so much for helping with the CYC races this summer.  Our program and children benefit tremendously from your generosity of time.  Again, please don’t hesitate to contact me with any questions or problems.  Oh yes, don’t forget to enjoy yourselves and the unique beauty of Pleasant Bay while you are at it!

                                                                   
Sincerely,


Diana Longerstaey 

                                                                   
CYC Patrol Captain
                                                                   
508-945-0837


jacdia@comcast.net

P.S.  On occasion, CYC races are cancelled due to high winds or inclement weather.  When in doubt, call ahead to the club at 945-5407.
                                                                                                           June 2009
CYC Patrolling Guidelines

The first rule of patrolling is that a patrol boat or any power boat that approaches a sailor in the water should turn its engine(s) off immediately when in range of the person. Putting the engine into neutral is not sufficient. 

We are implementing a major change for 2008 which was tested successfully at last year’s regatta.  In order to conserve fuel and reduce motor boat traffic, you will no longer be assigned a fleet but a mark.  Please remain at the mark unless you need to provide assistance to a sailor on the bay.  In order to maximize our efficiency, we will be using the radios to dispatch a patroller to where the need arises.  Given the distances involved, it might be useful to keep a pair of binoculars on your motor boat. 

The following is a simply a list of suggestions, tips and observations compiled by picking the brains of people who have lots of experience insuring that Chatham’s sailors and their boats return home intact!  Flexibility is also key!

1.  Patrol Crew:  It is important to have at least two people on the patrol boat so that while one person drives, the other can deal with contingencies, like salvaging hats, oars and/or children(!) that need to be pulled from the bay (10-12 year-olds are wonderful assistants-there are usually a couple of stragglers on race day who get a hoot out of going out in the motor boat as well as leaping in the cold water to help right a 420!).
2.  Assignments:  A patrol boat is assigned to a particular mark.  The majority of your time will be spent “counting noses” to make sure that every boat is always present!
3.  Rules of the Road:  Proceed slowly, trying not to create wake.  On rescue missions, when speed is essential, try to cut behind racing boats whenever possible.
4.  Trouble Shooting:  

a) Downwinds and jibes are tough in beetlecats on windy days.  Position yourself downwind of the jibe mark to be close to potential catastrophe.
b) Before the race, and during its first few minutes, assess the participants.  Pick out young or seemingly inexperienced crews and just keep a special eye on them.  It is also helpful to know the number of boats for each race, so that you can account for them all at the conclusion of the race. While it is considered bad form to give racers advice, it does not hurt to offer suggestions to the crew that lags way behind, or is in irons and/or seems somewhat befuddled.  
5. Rescue Tips:

a) When approaching a yacht which seems in dire straits, always inquire whether the crew would like assistance.  Teenagers and the young at heart are remarkably resourceful and energetic about getting themselves back into the race.  If they accept your help, they may be disqualified.  Should they refuse your overt aid, simply stand by until they are underway.  You are allowed to offer suggestions.

b) Flying/gooseneck jibes(when the gaff of a Beetlecat gets wrapped around the mast):  Tell the skipper to tack.  Usually the gaff will unwrap itself and the boat can proceed (if, in fact, the crew has not also become undone!).

c) Turtled 420’s with masts stuck in the bay mud:  If the crew does not seem heavy enough to right it and you have no spare 12 year old volunteer, you can:

d) Call the dock for assistance.

e) Tie two ropes around the hull: one just in front of the mast, the other to the rear of the mid-boom traveler and connect them with a bridle.  Connect a rope from the center of the bridle and pull slowly with the crew standing on the centerboard.  Stop when the mast comes out of the mud and the boat begins to right itself. (Note: after the mast becomes parallel with the water surface again, one of the crew has to swim to the other side and hold the side stay or something so that when the boat rights itself, it will not immediately go over the other way!  

f) Capsized Daysailors:  The righting principle remains the same, although often it is easier if the sails are down.  Remind the crew to put a cushion under the mast to keep the boat from turtling.  
g) Be on the look out for floating paraphernalia.  You probably will need to tow these boats in after they are righted and stabilized.
h) Broken masts, etc.:  Be sure that the shattered spar has been pulled onto the boat and securing lashed down before towing.

6.  Towing:

a) Boats should be towed about 20 feet off the stern of the motor launch at a slow and steady speed.

b) All sailboats should have their centerboards part way down.  If the boat is not full of water and the crew is not in the boat, then no rudder is needed.

c) Most boats must be towed to shore and bailed if they capsize or swamp and are not self bailing.  Two of the crew should be positioned to hang on to the stern as the boat is being towed.  This positioning serves to stabilize the boat and keep it from capsizing again.  Never tow a boat that is on its side. 

d) Two-way radios:  Keep your radio on channel 69.  This is the channel set to the clubhouse and other CYC race committee and patrol boats as well.
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